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Following is the Sunset Ridge @ Evergreen Homeowners Association Violation Policy. The Association will make every reasonable effort to treat similar cases in a similar manner, however the Board reserves the right to consider the unique facts and circumstances of each case, and to 
modify notification procedures, violation letter content and extend imposed deadlines as applicable to the violation; provided however, that no fines will be imposed without notification to the homeowner, and an opportunity for a hearing before an impartial decision maker.
An impartial decision maker will be those members of the Board, if any, who do not have a direct personal or financial interest in the outcome of the hearing.  A partial decision maker will not, as a result of the outcome, receive any greater benefit or detriment than will the general membership of the Association, as determined by the board.  If the Board determines that no member of the Board can serve as an impartial decision maker, the Board may appoint a person or persons to conduct the hearing and make the necessary determinations (such as member(s) of the property management company or the attorney).

COURTESY NOTICE:

If a violation has been alleged, a Courtesy Notice will be sent to the homeowner via certified mail, return receipt requested with a deadline to correct based on the date of the letter.  
· This Courtesy Notice is the first attempt for the Association to resolve the issue and informs the homeowner of the following:

· The covenant section or rule/regulation allegedly violated.

· The Violation Policy.

· The homeowner’s opportunity to contact the Association with any questions or concerns.

· NO NOTICE OF FINE.
FIRST VIOLATION NOTICE:

If the violation has not been remedied by the imposed deadline a First Violation Notice will be sent to the homeowner via certified mail, return receipt requested.

· This First Violation Notice is the second attempt for the Association to resolve the issue and informs the homeowner of the following:
· The covenant section or rule/regulation allegedly violated.

· The Violation Policy
· The homeowner’s right to request a hearing within 10 business days.
· Notification that a $50 fine will be assessed upon a finding that a violation has occurred, if the homeowner fails to contact the Association to schedule a hearing or does not comply with the request to correct within (10) days.

If the homeowner corrects the alleged violation within the imposed deadline, the Board will send the homeowner a certified letter, return receipt requested confirming that the violation has been corrected.

If the homeowner requests a hearing and a hearing is conducted with the Board, the results of the hearing will be documented and sent to the homeowner in a certified letter, return receipt requested.

Upon notice that the homeowner has not requested a hearing with the Association and not corrected the alleged violation, the Board will conduct an email vote to impose the fine on the homeowner.  If the vote determines that a fine is to be imposed, the Property Management Company will update the Association’s accounting ledger with the fine amount.

SECOND VIOLATION NOTICE:

If the violation has not been remedied by the imposed deadline a Second Violation Notice will be sent to the homeowner via certified mail, return receipt requested.

· This Second Violation Notice is the third attempt for the Association to resolve the issue and informs the homeowner of the following:

· The covenant section or rule/regulation allegedly violated.

· The Violation Policy.

· The homeowner’s right to request a hearing within 10 business days.
· Notification that the homeowner has accrued $50 in fines.

· Notification that a $75 fine will be assessed upon a finding that a violation has occurred, if the homeowner fails to contact the Association to schedule a hearing or does not comply with the request to correct within (10) days.
If the homeowner corrects the alleged violation within the imposed deadline, the Board will send the homeowner a certified letter, return receipt requested confirming that the violation has been corrected.

If the homeowner requests a hearing and a hearing is conducted with the Board, the results of the hearing will be documented and sent to the homeowner in a certified letter, return receipt requested.

Upon notice that the homeowner has not requested a hearing with the Association and not corrected the alleged violation, the Board will conduct an email vote to impose the fine on the homeowner.  If the vote determines that a fine is to be imposed, the Property Management Company will update the Association’s accounting ledger with the fine amount.

THIRD VIOLATION NOTICE:

If the violation has not been remedied by the imposed deadline a Third Violation Notice will be sent to the homeowner via certified mail, return receipt request.

· This Third Violation Notice is the fourth attempt for the Association to resolve the issue and informs the homeowner of the following:

· The covenant section or rule/regulation allegedly violated.

· The Violation Policy.

· The homeowner’s right to request a hearing within 10 business days.

· Notification that the homeowner has accrued $125 in fines.

· Notification that a $100 fine will be assessed upon a finding that a violation has occurred, if the homeowner fails to contact the Association to schedule a hearing or does not comply with the request to correct within (10) days.

If the homeowner corrects the alleged violation within the imposed deadline, the Board will send the homeowner a certified letter, return receipt requested confirming that the violation has been corrected.

If the homeowner requests a hearing and a hearing is conducted with the Board, the results of the hearing will be documented and sent to the homeowner in a certified letter, return receipt requested.

Upon notice that the homeowner has not requested a hearing with the Association and not corrected the alleged violation, the Board will conduct an email vote to impose the fine on the homeowner.  If the vote determines that a fine is to be imposed, the Property Management Company will update the Association’s accounting ledger with the fine amount.
FOURTH VIOLATION NOTICE:

If, after the Third Violation Notice, the violation has not been resolved within the imposed deadline and the homeowner has made no attempt to contact the Association, the Association will inform the homeowner the following:

· The homeowner has accrued $225 in fines

· The issue has been referred to the Association attorney for legal action.

· All future communication will be with the Association attorney.

· The homeowner will be charged for all costs of enforcement, including attorneys’ and filing fees.

· Due to the increased assessments, it is in the homeowner’s best interest to correct the violation prior to this step.
MULITPLE COVENANT / RULES AND REGULATIONS VIOLATIONS:

If a property receives multiple covenant violations in the same article and section number recorded in a twelve month period of time, the homeowner will not receive a Courtesy Letter.  Instead, the covenant enforcement policy will be initiated for the homeowner with a First Violation Notice.  Likewise, if a property receives multiple violations in the same rule/regulation recorded in a twelve month period of time, the homeowner will not receive a Courtesy Letter.  Instead the covenant enforcement policy will be initiated for the homeowner with a First Violation Notice.   
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