
team. 

Monisha Obrecht has lived in 

Sunset Ridge since 2001.  She 

has a Masters in Mechanical 

Engineering from Purdue 

University and 10 years of U.S. 

and international IT 

management experience with 

Accenture.  She is currently 

working for Comprehensive 

Software Systems, a software 

development company located 

in Genesee. 

This Board has worked 

together since July 2009 and 

considers the current dynamics 

of the team as positive, 

respectful and professional.  

They are excited to be serve the 

neighborhood in this capacity 

again in 2010. 

The Sunset Ridge Board of 

Directors is pleased to 

announce their ònewó team.  

At the annual meeting on 

November 5th, Catherine 

Berndl was re-elected to a 3 

year term ending in 2012.  

Catherine will continue in the 

role of Treasurer for Sunset 

Ridge.  Stephanie Roberts will 

remain President, David 

Bright will remain Vice-

President and Monisha 

Obrecht will remain Secretary. 

Stephanie has lived in Sunset 

Ridge since the summer of 

2002.  She has more than 15 

years experience in marketing 

communications, event 

planning and public relations 

for large corporations and non

-profits such as Hewlett-

Packard, Nortel Networks and 

the YMCA.  She currently 

works part-time and 

volunteers in her spare time. 

David Bright has lived in 

Sunset Ridge since 2002. 

David has a PhD in 

Biochemistry and worked at 

Coors for 30 years in  various 

technical positions, most 

recently as manager of new 

product development and 

technical support for Coors 

products in the Americas & 

Canada. He retired in 2007 

with joy. 

Catherine Berndl has lived in 

Sunset Ridge since 2004.  

Catherine worked in the 

telecommunications industry 

as an IT Manager specializing 

in large billing systems and 

was responsible for a $20M 

budget and a 50-100 member 
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¶ Board of Directors 
are your neighbors! 

¶ Board of Directors 
are volunteers! 

¶ Board of Directors 
want the best for our 
community! 

¶ Come to US with 
your questions and 
concerns!  If you 
hear about 
neighborhood issues, 
please come to us for 
clarification! 

¶ We welcome direct 
communication with 
you!  
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CAP ManagementñSSRõs Property Management Company 

The BOD has replaced 

CMS, Sunset Ridgeõs 

property management 

company, with CAP 

Management, effective 

December, 2009. 

CAP has begun the 

transition process with 

CMS.  There will be no 

additional cost to SSR 

Homeowners as a result of 

this change.   

Our HOA will receive 

these additional services 

with CAP: 

¶ Fixed costs for 

administrative services. 

¶ Improved accounting 

services. 

¶ Consistent drive-

throughs and violation 

management. 

¶ Consistent DRC process 

management. 

¶ CAPõs strong knowledge 

of CCIOA provisions, 

HOA legislature bills, 

and HOA best practices. 

Chris Crigler has owned 

CAP Management for the 

last 6 years.    Chris has a 

MBA from Case Western 

University.  He enjoys 

working with homeowners 

and solving their problems.  

Give him a call! 

Jan Bieringer will be Sunset 

Ridgeõs property 

management contact.  Jan 

has a Masters in Judicial 

Administration from DU 

Law School.  She also has a 

background in construction 

management from her 

work with the U.S. District 

Court.  She is excited to be 

working with homeowners 

at Sunset Ridge.  Please call 

and introduce yourself! 

Their contact information 

can be found on Page 4. 



drainage. 

The BOD also consulted with a 

Civil Engineer to examine our 

common roads and give us his 

opinion with regard to regular 

maintenance tasks.  He 

recommended to add the 

following items as operational 

costs to the SSR annual budget: 

¶ Inspect culverts and ditches 

every Spring. 

¶ Inspect culverts after 

significant and/or extreme 

snowfall or rainfall and clear 

on ad-hoc basis if required. 

Our neighborhood was hit 

with extreme weather in 

the summer of 2009.  As a 

result, common road 

maintenance became an 

issue for the BOD.  Board 

members moved quickly to 

address this issue, but most 

importantly, economically.   

The BOD solicited bids 

from 3rd party service 

providers to crack seal the 

common roads, build up 

soft shoulders on the 

common roads, and clear 

culverts and ditches which 

are essential for proper 

¶ Maintain sediment traps 

around culverts annually so 

actual clearing of ditches and 

culverts can be limited to 2 to 

3 years.  The cost for cleaning 

ditches and culverts will be 

added to the Reserve budget. 

Our BOD is confident that 

budgeting smartly for road 

maintenance and understanding 

cost allocation (operational vs. 

reserves) will improve our 

reserves for the long term. 

BOD Accomplishments in 2009 

Common Road Maintenance in Sunset Ridge 

In 2009, the Board of Directors worked hard 

on behalf of Sunset Ridge Homeowners.   

In this newsletter, we highlight some of the 

BODõs 2009 Accomplishments and 2010 

Objectives. 

Improved BOD Transparency & 

Communication 

In 2008,  homeowners complained that board 

meetings were not scheduled regularly and/or 

communicated. 

To address these concerns, in 2009, the BOD 

implemented a regular schedule of board 

meetings and sent reminder emails prior to 

each board meeting.   

Additionally, we encouraged homeowners to 

attend board meetings to voice their concerns 

and opinions regarding matters pertinent to 

Sunset Ridge during the homeowner forum.   

The Board  also consistently posted meeting 

minutes and monthly financials to the website.   

Enabled Consistent Interpretation of 

CC&Rs 

To address homeowner concerns in 2008 that 

the CC&Rs were not being interpreted on a 

consistent basis, the BOD created the 

following Sunset Ridge Policies and 

Guidelines: 

¶ Rules & Regulations 

¶ Covenant  Violation Enforcement Policy 

¶ DRC Fence Policy 

¶ DRC Misc Guidelines and Standards 

¶ DRC Re-Staining & Re-Roofing  

Guidelines 

These policies have helped clarify what is and 

isnõt acceptable in Sunset Ridge. 

Improved Communication between BOD 

and Community 

Our BOD has consistently updated the 

website on a regular basis and used it as the 

primary tool for improving communication 

with homeowners. 

The BOD has also utilized Survey Monkey to 

solicit homeowner input regarding issues or 

decisions facing the team. 

In 2010, the BOD will continue to 

proactively communicate with homeowners 

and conduct business related to Sunset Ridge 

in an open and professional manner.  
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In December 2008,  The 

SUNSET RIDGE HOA was 

approached by HGTV 

TELEVISION to discuss 

the possibility of being 

on their pilot featuring 

homeowner 

associations.  We 

graciously declined to 

participate.  

LOVE AND LOGIC CLASSES 

ARE BEING OFFERED  by 

sunset ridge neighbors.  

Visit the sunset ridge 

website for  ALL THE 

DETAILS!  



One of the BOD primary 

objectives in 2010 is to improve 

financial security for Sunset 

Ridge.   

A Reserve Study was conducted 

in 2009.  In doing so, our HOA 

was in compliance with SB100/

SB89 (posted on our website).   

The Reserve Study is also posted 

on our website under Sunset 

Ridge Docs and Policies. 

The Reserve Study calculated 

that in 12 years, Sunset Ridge 

would need to replace 100% of 

the common roads. As a result, 

the study recommended SSR set 

aside $4500/month (or $54,000/

year) every year from now until 

2021.   

Currently, Sunset Ridgeõs 

revenues based on dues is only 

$39,000/year making it 

impossible to achieve that goal. 

SSR net income has ranged 

between  $5Kñ$15K annually, 

depending on variable expenses 

such as snow plowing, road 

maintenance, and legal fees.  We 

have set controlling expenses as 

a high priority in 2010.   

To control costs, the Board will 

first ask advise from CAP before 

seeking legal counsel.  The 

Board has voted to only seek 

legal counsel when a majority 

vote is achieved to do so.  Board 

members have agreed to 

implement the civil engineerõs 

recommendations for regular 

road maintenance and have 

sought cost efficient snow 

plowing contracts from 3rd party 

service providers.  

Board members will analyze the 

Reserve Study in 2010 to 

determine the accuracy of the 

recommendations.  

Based upon the analysis, the 

BOD will develop a realistic 

multi-year outlook for HOA 

revenues, expenses and reserve 

allocation.  Board members will 

also establish responsible annual 

targets for the Sunset Ridge 

reserve fund balance. 

 

new DRC member for 2009 ð2010.  We are very 

grateful to Sarah for volunteering her time and 

effort in serving the neighborhood! 

We are still in need of one more volunteer!  DRC 

members are responsible for reviewing DRC 

requests and indicating their approval or 

disapproval of the requests.  If you are interested 

in serving the neighborhood in this capacity, 

please inform the Board at 

board@sunsetridgehoa.com.   

The Design Review Committee was very busy in 

2009.  They reviewed 41 DRC requests from March 

ô09 to Nov ô09, which included major landscaping, 

re-staining, new decks, patios, sidewalks, and 

installing gates.  

The BOD would like to thank John Obrecht, 

Dennis Robak and Dave Hill for their time and 

effort on the DRC from 2008- 2009.  Dennis and 

Dave both resigned their positions in 2009. 

The BOD would like to welcome Sarah Duffy as a 

Improve Financial Security for Sunset Ridge in 2010 

Design Review Committee 2008-2009 

CMS to implement payment 

plans for homeowners with 

delinquent dues accounts. 

As a result, delinquencies in 

October, 2009 were reduced by 

69% as compared with the 

number of delinquencies in 

January, 2009. 

Effective 1/1/10, a 5% 

inflationary increase will be 

added to all HOA dues (or $1.50 

increase every month) per parcel.  

This will help offset some of the 

expenses related to road 

maintenance. 

Dues and Delinquencies in Sunset Ridge 

Due to the difficult economic 

conditions in 2009, the BOD 

determined collecting a smaller 

amount more often might help 

decrease the financial burden on 

our homeowners.  Thus, the 

Board of Directors implemented 

quarterly dues for homeowners 

in Sunset Ridge.   

The BOD also worked with 
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The largest 

number of 

homeowner 

violations in SSR 

in 2009 was slash!  

Slash is dead wood 

found on property 

and considered to 

be a fire hazard.  

ñhappiness is an 

attitude.  We either 

make ourselves 

miserable, or happy and 

strong.  The amount of 

work is the same.ò 

Francesca reigler  



The Board of Directors has been 

advised by Evergreen Fire and 

Rescue that in case of an 

emergency evacuation, 

homeowners will receive a 

reverse-911 phone call that will 

direct each homeowner how to 

exit Sunset Ridge.   

In 2009, the BOD created a 

draft Emergency Evacuation 

Plan for Sunset Ridge which is 

posted on the Sunset Ridge 

website. 

The document is intended to 

assist homeowners in preparing 

for an event which might or 

might not require families to 

evacuate Sunset Ridge.  

Action items addressed in the  

document include the following: 

¶ Pre-planning checklists for 

emergencies. 

¶ Emergency actions to take in 

case of Wildfire, 

Earthquakes,  Extreme 

Temperatures, and Severe 

Weather. 

At the annual meeting, Dr. Laura 

Tavernier graciously volunteered 

to create guidelines for dealing 

with an infectious disease 

pandemic.  These guidelines will 

be added to the Emergency 

Evacuation Plan. 

The following guidelines need to 

be developed:  Hazmat, Critical 

Infrastructure Disruption, and 

Terrorism. 

If you are interested in providing 

input regarding the above, please 

inform the Board at 

board@sunsetridgehoa.com. 

 

 

heated discussion.  A summary of 

comments made at the Forum will 

be posted in the Annual Meeting 

Minutes.   

The BOD will be working to 

improve in areas where we received 

constructive criticism.  Next year, 

the BOD plans to have a more 

controlled Homeowner Forum, 

with opportunity for all to speak. 

The SSR Annual meeting on 

November 5th, 2009 was well 

attended by homeowners.   

The Board of Directors made a   

detailed presentation which 

addressed topics highlighted in 

this newsletter as well as some 

additional ones.   

As usual, the Homeowner 

Forum generated the most 

Created Emergency Evacuation Plan 

Annual Meeting and Homeowner Forum 

¶ Submission of DRC requests 

to be reviewed by the DRC 

committee. 

¶ Questions and concerns 

regarding the BOD. 

Contact information for CAP 

Management is as follows: 

 

CAP Management 

The Franklin 

1240 Ogden St #6 

Denver, CO 80218 

P 303-832-2971 

F 303-832-2972 

www.capmanagement.biz 

How should Homeowners Utilize our Property Management Company? 

The Board of Directors 

encourage homeowners to  

utilize CAP Management for the 

following: 

¶ Questions regarding 

homeowner dues. 

¶ Reporting of covenant 

violations. 
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Colorado Senate Bills 

The Board has posted SB100/
SB89 and SB1359 to the 
website for homeowner review 
as required by Colorado Law. 
 
 

 

KELLEY LEVESQUE, a SSR 

NEIGHBOR,  HAS STARTED 

HER OWN BUSINESS 

selling lilla Bessie 

products.  Check out 

the sunset ridge 

website for ALL THE 

DETAILS!  

http://www.capmanagement.biz/

