DESIGN REVIEW COMMITTEE
DUTIES AND RESPONSIBIITIES
Adopted February 2008

In accordance with the Sunset Ridge Homeowners Association (HOA) covenants, the HOA Board of Directors shall appoint a Design Review Committee (DRC).  

Membership of the Committee:  The Committee (DRC) shall consist of three (3) members.  Members of the DRC may, but shall not necessarily, be Members of the Association.  Members of the DRC shall be appointed by the Board of Directors (Board) and may be removed at any time by the Board and shall serve for such term as may be designated by the Board or until resignation or removal by the Board.

I. Duties
The DRC shall perform all duties in accordance with established Association covenants and shall apply principles as set forth in Article VII, “Land Use and Other Restrictions”, Section 7.1, Permitted Uses, when approving all improvements to property.  The DRC is responsible for reviewing all homeowner improvements to property, to include, without limitation: (a) construction, installation, erection or expansion of any building, structure or other improvements, including utility facilities; (b) the demolition or destruction, by voluntary action, of any building, structure or other improvements; (c) the grading, excavation, filling or similar disturbance of the surface of the land including, without limitation to, change of grade, change of ground level, change of drainage pattern; (d) landscaping, planting, clearing or removing of trees, shrubs, grass or perennial plants; and (e) any change, alteration, modification, expansion or addition to any previously approved Improvement to Property, including any change of exterior appearance, finish material, color, texture.  
Criteria for approval will include, without limitation to: (a) suitability of the proposed improvement and of the materials of which it is to be built, the color scheme, the site upon which it is proposed to be erected, the harmony thereof with the surroundings, the topography of the land, and the effect of the improvement, as planned on the outlook from the adjacent or neighboring property, and if it is in accordance with all the provisions of the covenants, building restrictions of record, and the regulations, requirements, ordinances, and conditions imposed by Jefferson County and any other governmental body having jurisdiction over the property.
Follow-up:  Following completion by the homeowner, the DRC, or duly authorized representative, shall inspect the work to ensure compliance with submitted plans as originally approved by the DRC.
Noncompliance: If the DRC (or Board) finds that any improvement to property has commenced without the approval of the DRC or without the proper posting of required permits, the DRC shall notify the Board in writing of the noncompliance.  The Board, through its Property Management Company (PMC), will notify the homeowner of the covenant violation.
Complaints:  The DRC must respond to all complaints received by the Board from homeowners regarding the approval of a specific improvement to property.  DRC response to the Board must include their rationale as well as the specific rule within the covenants to substantiate their approval.   
II. Meetings
The DRC shall meet, from time to time, as necessary, to perform its duties.  The DRC shall report in writing to the Board of Directors all actions of the DRC by forwarding all approvals through the Board.  At least one DRC member, as its representative, must attend the Annual Homeowners Association Meeting.  
III. Review and Signatures Required
All DRC Request Forms shall require a majority approval, which shall consist of at least two (2) signatures, from the DRC members.  In the event two (2) DRC members are not available, a board member is authorized to sign in their place.

If a DRC member is submitting a Request Form for his/her own residence, his/her signature cannot be considered as one of the approving members.  The second signature must be that of a board member.

IV. Confidentiality
As a member of the DRC, all personal opinions must be kept confidential.  DRC Request Forms may not be discussed with anyone other than the Board of Directors, the DRC members, the PMC, the homeowner submitting the form and adjoining homeowners who would be affected by the work, until such time as the approved form is posted to the web site for the 10-day appeal period, as stipulated by the covenants.  Likewise, members of the DRC may not relay personal opinions to an “approved” builder or homeowner regarding complaints received from neighbors about an approved improvement.
V. Authority to Approve and Deny Forms
Individual DRC members do not have the authority to independently approve or deny any DRC Request Forms.  All approvals and denials must be made by a minimum of two (2) DRC members (a majority).  All DRC approvals/denials will be processed through the Board for review and verification of compliance with covenants and then forwarded to the PMC to ensure that all necessary permits have been acquired before the PMC notifies the homeowner of the approval/denial.  All approvals/denials by the DRC must be processed through the Board of Directors before any approval is deemed official.
After approval/denial by the DRC, the Request Form must be provided to the Board who, in turn, will forward to the PMC.  The PMC will notify the homeowner, in writing, of the decision of the DRC (pending acquisition of any missing required permits).  The DRC does not have the authority to contact the homeowner directly with the decision.
VI. Submittal Process
If a homeowner submits a DRC Request Form directly to a DRC member, it shall be the responsibility of that DRC member to return the form to the homeowner and inform him to submit the form to the PMC (as detailed on the SSR Web Site).  The PMC will record the request and forward it to the DRC within five (3) business days.  The approval/denial time clock does not begin until the form has been submitted by the PMC to the DRC.  The DRC has 30 days in which to approve/deny the requested Improvement to Property, to include the 10-day posting to the web site to satisfy the 10-day homeowner appeal period.
VII. Files
Once the homeowner has completed his/her project, notified the DRC via Letter of Completion and a final inspection is conducted by the DRC, the completed file will be returned to the PMC for official record keeping purposes.  
VIII. Agreement by Members

By accepting a position on the DRC, each member agrees to and shall abide by the above conditions and duties and shall perform their duties so as to protect the SSRHOA from harm.
IX. Vendor Contact
Any complaints, concerns, questions or comments regarding any contractor or vendor hired by the Association must be reported to the Board and PMC ONLY.  The DRC members do not have the authority to make direct contact with said contractors or vendors.

Signed,

__________________________________


____________________
Member, Design Review Committee
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__________________________________


____________________

Member, Design Review Committee


              Date

__________________________________


____________________

Member, Design Review Committee
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